Superintendent’s Report

April 26th, 2017



Recent Events
Art Show Reception

Governance Subcommittee
Gold Ribbon for Middle College!!!!
Best Practices Conference

Nutrition Festival












Deepening our work right now

Our Roadmap-Executing the Roadmap-Reorganizing,
Hiring, and Defining our Roles

Getting even moretargeted and purposeful in our
work-School Family Investments. Kennedy Family
|nvestment-A focus on our Kennedy Family Schools



Kennegy Feily PPan

Along with our Roadmap to improve all of our district
schools, our specific Kennedy Family strategy looks like:
XA deep focus on Teacher Development and Early
Literacy with Partners in School Innovation (PISI)

XSTEM Education Refocus - Fablab Refresh and
Mobile Lab Collaboration with Elementary

XNew Programs and Focus for English Learners both
Newcomers and Long Term English Learners

XFitness and Recreation (Grades 5-8 Sports League)



Closing the Loop

Grant proposals-Prop 47 and Gear Up

Dual Immersion K12 Pathway and Washington
Elementary

Afterschool Programs-Friday letter to the Board

Teacher Housing-Partnershipswith the City of
Richmond, “Landed” and moving forward to
deeply investigate unused district properties.



Data Focus

Charter Schools-The Solutions Team Is currently
exploring an Economic Impact Analysisto identify the
fiscal Impact on the district of charters past, present
and future.



Data Focus

Total 2016-17 Suspensions 1155. Total Suspensionsfor Defiance
521

% of defiance suspensons by race/ethnicity in 2016-2017:

Latino 46% (District is51% Latino)

African American 24% (District i1s 18% African American)
White/Asian 5% (District is22% White/Asan)

Unidentified 25%



Upcoming

May 3rd-African American Student Progress Gathering
May 6th/7th-Cinco de Mayo Festivities

May 16th-African American Student Honors

May 22nd-Reclassification Ceremony

May 25th-Richmond Promise Celebration

EMPLOYEE RECOGNITION EVENT-June 2nd 4-6pm. We
need all staff to VOTE for excellence!
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